Windsor Neighbourhood Plan                                                                                       DRAFT Minutes of the Forum Meeting held on                                                             Thursday 8 September 2016                                                                                                                                                                                                 Conference Room, York House, Sheet Street, 6.30pm – 8.00pm
Present:   Claire Milne (Co-Chair); John Bastow (Co-Chair); Susy Shearer (Secretary); Helen Price; Jane Carter; Alison Logan; Trevor Robinson; Ingrid Fernandes; Theresa Haggert; Steve Conway; Brian Carter; Pauline Carter; Anne Taylor; David Eglise; Andrew Melville; Cori Mackin

Apologies:  Jane Daly; Sue Bond; Raewyn Porteous

1-       Minutes of the Forum meeting held on 28 June 2016
These had been circulated for approval.      P:  Helen Price    S:  Jane Carter      Agreed nem con


2-       Matters arising   (CM &JB)

· Item 4: Paper (J. Holdstock and M. Sullivan):  amend “…August…”  to  “…in due course…”

· AGM date confirmed:  24th November 2016 at 6.30pm in the Conference Room, York House

All remaining matters were taken within the relevant agenda item discussions.

3-       Borough Feedback and emerging BLP  (CM)

· Claire confirmed feedback had been received from RBWM in July and appropriate changes have accordingly been made. She and John B. had also had sight (first time) of the BLP which was extremely useful. The Committee had been working “blind” after the ‘Preferred Options’ version (early 2014) was withdrawn for further revision and there was a substantial amount of new information to take account of in the new document.

· The likely timetable for the next BLP consultation is mid-October and should therefore be out before the end of our own consultation. Claire advised everyone to watch for possible changes in the next version of the BLP.

4-       Draft Plan and Appendices   (CM & JB)

Brian C. thanked the Committee for their exceptionally hard work to create a document which was very impressive in its quality and scope, well-researched and very readable.  
Claire said any changes in WNP wording have been undertaken in a way which will preserve the intent of all aspects of the Plan and the “things we as a Forum want it to do”.   Amendments already made to the document include:

a)   The use of different colours for different types of content (eg. context, intent, etc);

b)   New names and policy order / numbering;
c)  “Local Green Space Designation” gives “Green Belt-like” protection to nominated open 
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spaces. Any which are already in GB are protected by virtue of this status and therefore removed from our LGSD list.  Allotments and School Playing Fields have now also been taken off the list;
d)  Protection is given for all Urban Open Space through our General Open Space Policy.        In answer to a question (SC) regarding playing fields if part of Academies, the intention is to protect these. In its Natural Environment policy section, the BLP refers specifically to the existing shortfall in open space and the need to increase this provision in the future (SS);

e)  Clearer on wording on biodiversity (“keep green”/“re-green” the town) and Character. In a general discussion of these matters, the following points were raised:

-     Where priorities may be in conflict (IF) eg. green corridors with traffic and/or road   widening, ways should be identified to, for example, make paths and/or improve conditions for cyclists which also support and help meet “green” objectives (TR). It is particularly important to include Imperial Road as a “Green Corridor” (CM);

-     The “Legoland Buffer Zone” and tree replacement programme also promote biodiversity   (CM).  Concern was expressed regarding RBWM’s capacity to maintain their trees (DE, HP) and the viability of initiatives such as the “Adopt-a-Tree” Scheme (AL) and whether encouragement of residents’ involvement with these should be promoted in the WNP (AM). There was also a significant question  over the clarity BLP policy wording on trees (CM);

              f)    Other proposed changes:

-      Deletions were discussed and agreed by the Committee (eg. all flooding issues);

-      Claire registered particular thanks to Alison for her work on the Design Guides.  She said these give a real “sense of place” and will encourage developers to reflect this in their proposals. The WNP is receiving guidance from Philip Tilbury (Chair, RBWM Design Review Panel) on these documents which cover a wide geographic spread.  Susy explained that the choice of historic areas and architectural features covered in them provided representative examples of design principles and considerations which are relevant to every section of the WNP area;
-      Claire mentioned changes made to “Getting Around” policies following RBWM and consultants’ comments that some aspects are not really covered by planning policy. Traffic Infrastructure Policy now appears as GA01;
-       Inclusion of issues such as lay-bys and Imperial Road priorities will give developers pause for thought.  Important to identify strategies to address “barriers” to cycling access created by underpasses;
-       AECOM has advised us to look at Burgess Hill NP policies on parking which may help us to resolve this issue and whether to impose higher standards than RBWM’s, and a proposal to create an extra layer of parking on Princess Margaret Hospital Carpark;
-         We will retain our Imperial House housing proposal until advised to do otherwise;
-         Community facilities policy would enable CIL monies to support their provision;
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-       Re-worded Racecourse policy;
-       CORRECTION    p. 58   should read  “…Imperial Road meets Clarence Road…”

-       Parking (p. 58) “expectations” are different to the “aspirations” of three years ago;

-       Imperial House (p. 83)
In preparation for the Pre-Submission Draft Consultation, all corrections need to be made and “signed off” by 16 September for document printing on 20 September.  
Claire asked if Forum members were happy to “agree the Draft in principle” (with the exception of Legoland) this evening.  There was a show of hands unanimously in favour.  She thanked everyone for publicising the Plan Consultation and volunteers were confirmed for the following tasks:

                 Preparation of file folders + drop-boxes, to go to venues 22/23 September (CM, TH)

                   Publicity strategy and press contacts (HP)

                   Mailings to all contacts on data base (CM, CM)

                   Liaising with York House (CM, HP)

                   Liaising with Windsor and Dedworth Libraries, including displays (SS) 

                   Handing out flyers (CM, HP, SS, JC, JB and others)

                   Helping with Consultation Events (CM, JB, SS, HP, JC and AECOM)

                   Entering hard copy info into Survey Monkey (CM, CM)

                   Presentation to Windsor Town Forum (HP, CM, JB)

                   Presentation to Windsor & Eton Society AGM (CM, JB)

                   Thames Valley (Windsor) Farmers’ Market public information stalls (SS)

Alison noted that once there was a Draft Plan, Officers and Inspectors would begin to formally “take notice” of recommendations in a “Plan in the Making”.   Jane C. mentioned a recent announcement on NP legislation and there was now a delay between examination and referendum. 

5-       Accounts update   (JB)

John B. circulated these and explained there are ~ £5k remaining, the bulk having gone to AECOM for ‘man-days’, and the annual accounts will be audited by Wisdom Da Costa. He also reconfirmed RBWM will take over funding (Final Draft) once an Approved Plan is ready for Examination.

Claire mentioned we will be seeking an “extra layer” of assessment via the “Peer Review” process which is provided free to us through Locality.   This involves submitting the WNP to a Planning Inspector who will give us an independent opinion as to whether it meets “basic    conditions” and if anything needs to be rectified. She said the WNP qualifies as a “Complex Area”, meaning we will be entitled to an additional £15k and more consultants’ time.                                                          
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6-       Windsor 2030
Claire said she had now spoken with Robert Paddison (RBWM Link Officer):

It was confirmed that progress was being made and “communication channels” were open. A few more volunteers were on board, with a Pre-Submission Draft likely to be ready by the end of this year.  John B. thought it was possible that the W2030 Plan might focus more on the “quality” of land and sites.
7-      AOB

Steve C. asked what will happen once the Plan is approved.  
Claire explained that a WNP “Delivery Group” needs to be set up to ensure the Plan is used and monitor implementation.  This could take the form of a “Community Interest Company”,    a “Parish Council” or other similar body and will need to be agreed through a formal process.  Claire said that AECOM and Locality are starting to provide us with advice on this function.

Steve C. raised concerns about registering Public Rights of Way.   
Susy referred to RBWM’s recently published PROW Management Plan 2016-2026.  From discussions with Gordon Oliver (RBWM Principal Transport Policy Officer) and Andrew Fletcher (PROW Officer), she indicated this was a “live” document to which nominations could be submitted on a rolling basis. These nominations would then be considered during each review period and the PROW Map and Statement updated once these received formal approval.

8-      Date and time of next meeting
AGM    28 September 2016      6.30pm in the Conference Room, York House, Sheet Street
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