Windsor Neighbourhood Plan                                                                                                         DRAFT  Minutes of the WNP Forum AGM held on                                                                                                                     Thursday 24th November 2016                                                                                                                                                                                                                                 6.30pm – 7.15pm in the Conference Room, York House, Sheet Street, Windsor

Present:  Claire Mine (Co-Chair); John Bastow (Co-Chair); Susy Shearer (Secretary); Helen Price; Theresa Haggart; Brian Carter; Pauline Carter; Ingrid Fernandes; Peter Kingswood; Trevor Robinson; Anne Taylor; Jane Carter; Alison Logan

Apologies:  John Holdstock; Ian Bacon; Jane Daly

1- Welcome and Opening Remarks   (CM) 

Claire welcomed attendees to the third AGM since the WNP area was designated in August 2014. 

2- Minutes of the AGM held on 29th September 2015

These had been circulated to all Forum members prior to the AGM. They were agreed and approved with the following amendments:

· Item 3  Chairman’s Report     Add   P:  Jane Carter    S: Andrew Melville    Agreed nem con
· Item 3  Windsor 2030    Add text (as per AGM Minutes V2)
‘While initially there had not been much feedback, we are pleased that things are starting to bear fruit. Feedback is being launched (WNP gave theirs today) and two meetings have been held in the past two weeks and we feel we are finding some common ground. The group are about to begin working with a consultant who will draft their policies. We are still hoping the plans will be ready at the same time.’
· Item 4  Financial Report    Add text (as per AGM Minutes V2)  
This report covers expenses of the first year of WNP’s operating budget (please see attached report).  John B. confirmed that the WNP have a “dual” agreement with AECOM who are confident they can complete initial work within 30 “Man Hours”. We will make a payment of 50% to AECOM next week. Because we are not a registered organisation, the £8k grant from Locality will be held by RBWM.  John B. wished to register our sincere thanks to Wisdom Da Costa who will serve as Auditor of this year’s WNP accounts.
Proposed:   Helen Price                     Seconded:   Alison Logan                         Unanimously agreed

3- Chairman’s Report  (CM)
Claire presented the following review of the year’s activities and developments: 

· Forum membership
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i. Resignations  (1):                                                                       

Nick Clemo has now moved from the Windsor area. Thanks were registered for Nick’s  significant contribution to the development of our natural environment and open space policies.

ii. New members  (1):                                                                                                                                                                         .     Theresa Haggart, a local resident and former teacher in the WNP area, joined on 1st    .   .     June 2016.

iii.          Forum membership as at 30th June 2016 (38):                                                                                                                  .             37 Residents, 1 Business

· Forum meetings 

Eight Forum meetings have been held since our last AGM (2015), all of which have been open invitations.  Attendance at these has varied from 13 to 22 members and other individuals.
· Emerging Plan
The Forum started the year with an emerging Draft Plan and policy ideas developed from our earlier research work and previous consultations. We were somewhat constrained by lagging BLP and W2030 timetables and little information being available. The Draft evolved over the year with continual review and refinements, with much discussion and debate at every stage. 

The Committee has held six meetings and carried out much fact-finding and sought relevant evidence withsite owners (eg: the former Imperial House developers, doctors’ surgeries, hospitals, churches, RBWM), other NPs, LEGOLAND, the Racecourse and the Racecourse Marina, as well as other Borough Forums.
Our approach was to look at the evidence (both from Consultations and facts), to discuss ideas and to develop a full draft with context, policy and reasoned justification, so that at every stage people can see how we have reached our conclusions. This has provided essential transparency of process and thinking at every stage.  The Forum has been consulted at the very step.

· Significant Events
i.
Jan 2016 – WNP Options Public Consultation                                                                                                                            We set up and ran this focusing on the former Imperial House site, Dedworth Road, Views, Design. The results confirmed overwhelmingly that we are covering the right things.

ii.
March 2016 – Draft WNP document unveiled                                                                                                                                                             Our Draft plan was shared for the first time with Borough planning policy Officers, consultants, W2030 and major stakeholders such as LEGOLAND.  Feedback was received and taken into account.
iii.        July 2016 -- Draft emerging BLP published                                                                                                                     .      We reviewed our Plan and edited as we thought appropriate.
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iv.
Sept 2016 -- WNP Pre-Submission (Regulation 14) Consultation Sept 24th to Nov 8th2016                                  

a)    We made a conscious decision to proceed with our pre-submission Reg 14 stage, in spite of uncertainty with the BLP timetable. 

               b)    Significant efforts were made to ensure that the WNP documents and questionnaires were available via different means. Two Open-Day events were held (Claremont Road and Smith Lane) and a total of nearly 60 people attended. Copies were available at both libraries and York House.  Much effort went into a press and publicity campaign using email distribution, the press and social media.

c)    We are now studying the many comments which we have received online via our Survey Monkey software, by email and in writing. In particular, we contacted up to 70 nominated Statutory Consultees. 17 acknowledged the contact and of these, 6 have replied in detail. In particular, Historic England were very positive, particularly saying that we have good practice policies.  
· Emerging key issues

i.             Strategic Environmental Assessment (SEA)

a)    Contrary to our earlier understanding, the Borough is now of the opinion that because we have nominated a particular site (ref: former Imperial House and Police Station), we might need to undertake an SEA. 

b)    AECOM is investigating this matter further. An important consideration is that should an SEA be required, we will need to repeat our Reg 14 consultation.

ii.
The Borough Local Plan

a)    When the emerging BLP document was published in July, the Borough commissioned a legal review. The result of this review was an opinion that the document had not been subjected to a full consultation process and therefore it was withdrawn. 

b)    Recently it has been superseded by a so-called Regulation 18 issue which will be subject  to a full 6-week public consultation. Therefore we must again review the document, make any representations which we think appropriate and edit our Plan accordingly.

iii.
Windsor 2030 (the Central Windsor Business NP)

This group has called an AGM on 29th November 2016, at which they will publicise their Draft Plan. Again, we will review their document against our own Plan.

iv.
Legislation - Planning Practice Guidance
NP national legislation is also evolving.  From 16 November 2016, new guidance came into effect which inter alia prevents local authorities from delaying “voted” Plans.
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v.
WNP Delivery Group

With an end in sight, we need to think about the formation of our Delivery Group.  Do we want to form a Parish council/Social interest company? We need a working group to research this issue and would welcome all volunteers who wish to help with this. 

· Next Steps, subject to the key issues above

                                          a)    Jan/Feb 2017         Finalise the Plan 

b) March/April            Peer review, administered by our consultants, AECOM. .                  .                                They will find an independent examiner prepared to .                     .                                check it over for legality.                                     

c) May
                         Formal submission to the Borough
d) July/Aug
           Examination
e) 2nd Half 2017           Referendum. Date decided by the Borough.                                                          .                                 Hopefully this will take place at same time as W2030. 
· Vote of thanks

Claire expressed her thanks for the hard work of the committee, particularly to Helen for her major effort on press coverage and publicity for the WNP Regulation 14 Consultation. She also thanked Forum members and everyone who has helped with consultations, events, data entry and other tasks, with special thanks to Cori Mackin for setting up and managing the website, and to our consultants AECOM and the RBWM for their ongoing support throughout the preceding year. 


The Chairman’s Report was proposed for approval.


Proposed:   Pauline Carter                Seconded:    Alison Logan                    Unanimously agreed

4- Financial Report   (JB)
· Opening position                                                                                                                                                         

John confirmed that the WNP began the year with an opening balance of nearly £17,000.  We have spent or committed to spend £11,417 leaving us with a balance of £5,560. 

Payments to our consultants, AECOM, account for the greater part of this expenditure. The second highest level of spend has been on printing and copying, mainly by a local company. In addition, we would like to acknowledge the further assistance of the Borough by producing most of the maps which you see in the Plan. This activity left us with a balance of £5,560 carried forward to 1st July 2016.   

· Risks

We had hoped that this balance would see us through to our Final submission to the Borough, but some issues remain to be resolved and/or quantified. These relate to the possible need for 
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a Strategic Environmental Assessment (SEA), as mentioned in the Chairman’s report and if confirmed, the costs of holding another Regulation 14 Consultation.

· Examination

We are grateful to A Star Accounting Services Ltd for the independent examination of our accounts, at no cost to the Forum.
The Financial Report was proposed for approval.

Proposed:   Anne Taylor                Seconded:   Brian Carter                       Unanimously agreed
· Appointment of Auditor 

A Star Accounting Services Ltd  have kindly agreed to provide their services for a further year and we propose to appoint them.
Proposed:    John Bastow                Seconded:   Jane Carter
                      Unanimously agreed
5- Election of the Committee for 2016-2017

· The current committee were proposed for re-election. 

       Proposed:   Ingrid Fernandes       Seconded:    Pauline Carter           Unanimously agreed       

· A new member, Theresa Haggart, was proposed for election.

       Proposed:   Susy Shearer              Seconded:   Anne Taylor                Unanimously agreed

· The 2016-2017 committee was unanimously elected en bloc (VOTE:  Show of hands):
Co-Chair
              Claire Milne

Co-Chair / Treasurer       John Bastow

Secretary

Susy Shearer

Press & Publicity
Helen Price

Planning

Jane Carter

Housing & Heritage
Alison Logan

General Member
Theresa Haggart

6- AOB

The following points were raised in a general discussion:
· Inclusion of businesses on our Forum is considered an example of “Best Endeavours” (HP,CM)
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· Deciding to become a Parish could mean “more politicians” – is this desirable? (TR)  
· It will be important to see and understand all the implications of different “group” formats. (CM, JB)
· There was a Cabinet Meeting this evening which will have made attendance of our meeting difficult for Councillors. (AT)
7- Claire thanked everyone for their attendance and contributions. There being no further business, the meeting was closed at 17.30.
The AGM was immediately followed by a                                                                                                                                         WNP Forum AOUB Meeting                                                                                                                                                                                                     to discuss                                                                                                                                                                              Update on the Regulation 14 Consultation (Pre-Submission Draft) and                                                                                       Any Other Urgent Forum Business
1- Feedback on 2016 Pre-Submission Draft 

A brief summary document has been drafted (JB) and AECOM are now preparing revisions.  Responses were received from several statutory consultees, precis’d as follows:

i. Windsor Fire Brigade

ii. Environment Agency  
a) Plan needs a Flood Risk policy, to include groundwater quality                                              (NB   AECOM have indicated that flooding is a strategic issue.)

b) Sewage capacity must be taken into account

c) Policy BIO 01 is “very welcome” 

iii. Historic England

a) Minor text changes suggested in Heritage policies

b) Very complimentary of NDHA list

c) Like the Views document

iv. Thames Water

                                          a)    Add wording in line with Environment Agency’s comments

b) “Source Protection Zone” for Datchet in relation to local drinking water
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v. LEGOLAND (Nathanial Litchfield)

                            a)    Felt Plan was too supportive of cyclists
b) Needed to be more supportive of Legoland overall

· Comments were also received from the RBWM Principal Transport Policy Officer and the Open Spaces Society.

2- General discussion, during which the following points were raised:
i. Brian C wondered if a sewerage study had been previously carried out on the Imperial House site.  Claire indicated that the Old Windsor NP had commissioned consultants to review risks following the flooding of Albert Road and Hamm Island processing facility. Susy referred to negotiations (2000) with Thames Water in relation to the Clewer Manor site development resulting in the design and installation of underground holding tanks for improved surface water drainage. 

ii. Trevor noted that the whole of the wider area is a river valley: the Thames Valley is a ‘High Water Stress’ area (CM).  Peter mentioned that 2012 included a dry summer and that in 2013 the Bourne Ditch was dry.  
iii. Helen asked whether global warming had been mentioned; Claire said a brief phrase regarding Climate Change was to be included.  There was a target environmental policy of 110 litres of clean water/head pop./day (JB) and RBWM was preparing  an SPD on Sustainable Development (JC).

iv. John B. informed the meeting that Woolf Bond Planning Consultants had responded to the Consultation on behalf of an unidentified developer.  He confirmed there were 29 Survey Monkey responses during the Consultation and 25 comments by email.  A notable number of comments received which were in relation to matters outwith the control of our NP include:

a) The two Garden Centres

b) Street maintenance 

c) Air pollution

d) Traffic management (strategic -- highway condition)

e) Park & Ride and bus services

Issues raised which are within our remit include:

a) Development  (NB  Persimmon Homes was critical of the Plan)

b) Recording all Rights of Way

c) Public Houses / Take-away outlets / Betting shops
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d) Landscaping

e) Parking
f) Cycling and street / road safety

g) Dedworth Road Imperial House residential development 

Claire and John B. indicated that the Plan would be revised and appropriate wording added in response to consultation comments if and as necessary.


The AOUB Forum Meeting closed at 8.15pm.  
3-  Date and venue of next Forum Meeting        TBC
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